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ICLE Program of Work

|dentify the essential characteristics of
successful schools and the most rapidly
Improving schools

Best Practices/Research to assist schools

Organize our learning into useful tools



* Not an expert

* I’'m a learner and | change my
opinion based on what | learn.



THINK of a number from 1 to 10
MULTIPLY that number by 9

If the number Is a 2-digit number,
ADD the digits together

Now SUBTRACT 5



DETERMINE which letter in the
alphabet corresponds to the
number you ended up with
(example: 1=a, 2=b, 3=c,etc.)

THINK of a country that starts with
that letter

REMEMBER the last letter of the
name of that country




THINK of the name of an animal
that starts with that letter

REMEMBER the last letter in the
name of that animal

THINK of the name of a fruit that
starts with that letter



Are you thinking of a
Kangaroo in Denmark
eating an Orange?



SUCCESS BY DESIGN
NOT BY CHANCE



* The Challenge is Complex

* Motivation

 Change, Creativity and Innovation
* Quad D Instruction and Leadership
* Closing Thoughts



THEMES

 The Challenge Is complex



Acconding o rmpeafod naronwide surveys,

More Doctors

Smoke CAMELS
than any other
cigarette!
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Educators need to become
the agents of change.



Objects of
Change

Federal/State Gov't.
SEA,

Schools, Staff,
Students, Community

Agents of
Change

Schools, Colleges,
Staff, Students,
Community

Federal/State Gov't.
SEA,



We need fewer, clearer and
more rigorous standards!

OUR PROBLEM IS NOT
SIMPLY STANDARDS, BUT
“DESIGN” AS WELL!!!



Texas NESS Study
Subgroup Rankings

ELA Skill: Write clear and concise directions or procedures.

Group Rank
Overall Texas 9
Business/Industry 2
Other Non-educators 10

English Language Arts Teachers

Other Educators 8




Texas NESS Study
Subgroup Rankings

ELA Skill: Write clear and concise directions or procedures.

Group Rank
Overall Texas 9
Business/Industry 2
Other Non-educators 10
English Language Arts Teachers 25
Other Educators 8




Texas NESS Study
Subgroup Rankings

ELA Skill: Give clear and concise oral directions.

Group Rank
Overall Texas 7
Business/Industry 3
Other Non-educators 9
English Language Arts Teachers
Other Educators 7




Texas NESS Study
Subgroup Rankings

ELA Skill: Give clear and concise oral directions.

Group Rank
Overall Texas 7
Business/Industry 3
Other Non-educators 9
English Language Arts Teachers 28
Other Educators 7




Texas NESS Study
Subgroup Rankings

Math Skill: Apply the Pythagorean Theorem to right
triangles.

Group Rank
Overall Texas 20
Business/Industry AY)
Other Non-educators 31

Mathematics Teachers

Other Educators 24




Texas NESS Study
Subgroup Rankings

Math Skill: Apply the Pythagorean Theorem to right

triangles.

Group Rank
Overall Texas 20
Business/Industry AY)
Other Non-educators 31
Mathematics Teachers 4

Other Educators

24




Texas NESS Study
Subgroup Rankings

Math Skill: Understand accuracy and precision of
measurement, round off numbers according to the correct
number of significant figures, and determine percent error.

Group Rank
Overall Texas 12
Business/Industry 3
Other Non-educators 10
Mathematics Teachers 30
Other Educators 8




Texas NESS Study
Subgroup Rankings

Social Studies Skill (Economics): Investigate how a
cost/benefit analysis can influence decisions based on
profits and losses.

Group Rank
Overall Texas 22
Business/Industry 3
Other Non-educators 15
Social Studies Teachers 57
Other Educators 18




Texas NESS Study
Subgroup Rankings

Social Studies Skill (History): Analyze major global
occurrences from 1000 BCE - 1914 CE (onset of World
War |) and describe the causes, conseqguences, or
results.

Group Rank
Overall Texas 21
Business/Industry 24
Other Non-educators 21
Social Studies Teachers 8
Other Educators 23




The primary aim of
education IS not to
enable students to do
well In school, but to
help them do well in the
lives they lead outside
of school.
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We've created false proxies for
learning...

* Finishing a course or textbook has come
to mean achievement

* Listening to lecture has come to mean
understanding

« Getting a high score on a standardized
test has come to mean proficiency



Learning should have its roots In..

Meaning, not just memory
Engagement, not simply transmission
Inquiry, not only compliance
Exploration, not just acquisition
Personalization, not simply uniformity
Collaboration, not only competition
Trust, not fear



EXECUTIVE SUMMARY

TougH CHOICES

The Forgotten TOUGH TIMES

Middle

Ensuring that All Students
Are on Target for College
and Career Readiness
before High School

Poitcy Infannation Report

ARE THEY REALLY READY To WoORK?
Employers' Ferspectives on the Basic Knawledge and Applicd
3 its fo the 21* Cent ce

America’s Perfect Storm

Three Forces Changing Our Nation's Future

M —




ARE THEY REALLY READY TO WORK1?

Ervploywey’ Pore pactives on the Besic Kroadedge and Appl ed
Skl of New Enfracks ©o the 21# Cerviry LS Warkkrce
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Basic Knowledge/Skills

English Language (spoken)
Reading Comprehension

(in English)
Writing in English

(grammar, spelling, etc.)
Mathematics
Science
Government/Economics
Humanities/Arts

Foreign Languages

History/Geography

“Are They Really Ready To Work?”

Applied Skills

Critical Thinking/Problem
Solving

*Oral Communication
*Written Communication
*Teamwork/Collaboration
Diversity

sInformation Technology
Application

sLeadership
Creativity/Innovation

Lifelong Learning/Self
Direction

Professionalism/Work Ethic

*Ethics/Social Responsibility






We need more artists,
so here’'s our plan.

REQUIRE ALL HIGH
SCHOOL STUDENTS
TO TAKE MORE ART!



We need more scientists and
mathematicians, so here’s our
plan.

REQUIRE ALL HIGH
SCHOOL STUDENTS
TO TAKE MORE MATH
AND SCIENCE!






What Works Best?

* REQUIRE « EXCITE

 MANDATE « CREATE PASSION

* FORCE « MOTIVATE



Motivation Is a key ingredient
for success in learning.



15448-14DG Creatas
"Teach Me' Disc
@ Jupiterlmages vy comstock.com













Talking with kids. ..

It’s not us against them!









CULTURE TRUMPS
STRATEGY



Themes

« Change, Creativity and Innovation



"Stop asking me if we're almost there!
We're nomads, for crying out loud!"




We have a flawed perspective of
always listening to our best
customers... They tell us how
good the system Is working for
them!



e Sears
 |IBM

e Xerox

BANKING



“A briltiant teacher, Christensen brings clarity to 2 muddied and chaotic
world of education.” - JIM COLLINS, bestseiling auther of Good to Great

Disrupting
Class

How Disruptive Innovation Will

Change the Way the World Learns

m

- ¥

——

Clayton M. Christensen

BESTSELLING AUTHOR OF THE INNOVATOR'S DILEMMA

Michael B. Horn & Curtis W. Johnson




A Story....

« Sir Ken Robinson * Paul McCartney

« George Harrison



“In the beginner’s mind
there are many
possibilities; In the expert’s
mind there are few.”

-Shurnyu Suzuki






Sustaining Innovation
and

Disruptive Innovation



System Innovation



Bustaptivg Immovatiom



Attributes
of an
Innovative
Organization



Empowerment: Professionals feel that the
culture of the organization is the right mix
of a tight-loose structure, and new
approaches are welcome.

Risk taking: Members feel like they can
make decisions and take action in the
face of uncertainty.

Critical Conversations: Members feel like
they can be critical of ideas and
approaches openly. (SPN)



Pride and Involvement: Members take
pride in their work, and the challenge
excites them to focus on constant
Improvement.

Conflict/Tension: There is a minimal
degree of the tension and conflict that
causes members to hold back from
thinking openly.

Fun: This is a fun place to work, we work
hard but we have fun.



Collaboration: There Is a spirit here that
we all work together, share our thinking
and help one another. (SPN)

ldea/Reflection Time: We have time to
think about our challenges and develop
new ways of thinking about our work.
(SPN)

ldea Support: Team members encourage
one another’s ideas. (SPN)



Pride and Involvement

Risk Taking Empowerment

Critical Conversations Collaboration

Idea Support Idea/Reflection Time

10 innovative organizations

Conflict/Tension Fun Bl — Your team

5 stagnant organizations



QUAD D INSTRUCTION

QUAD D LEADERSHIP



Evaluation

K
N T Synthesis
o A
X :
W Analysis
L O
N 2 s
E Application
D O
G M Comprehension
Y
E Knowledge/
Awareness
APPLICATION

MODEL

Assimilation Adaptation
Acquisition v s
Application
1 2 3 4 5
Knowledge Applyin  Apply Apply to Apply to

realworld  real-world
disciplines predictable unpredictable

inone  discipline  across
discipline



20th 21th

1 2 3 4 5

Application



Quadrant D Leadership

International Center’s Unique Brand in the

Field of Ec

Anchored
the Rigor/

Influencec
Successful

ucational Leadership

oy the Philosophy and Principles of
Relevance Framework

by Practitioner’s in the Nations Most
and Rapidly Improving Schools

Vision Driven
Based on School/ District DNA



Definition of
Leadership

School leadership is a disposition for
taking action. Quadrant D Leadership
IS the collaborative responsibility for
taking action to reach the future

oriented goal of the intellectual,
emotional and physical needs of
each student.




Four Quadrants of Leadership

: D

Creative Adap tive:
Leadership Leadership

A B

Authoritative Collaborative
Leadership Leadership

K
N
0
W
L
E
D
G
E

APPLICATION




Quadrant A — Acquisition
(Position)

e Traditional Leadership

e School Manager

e | eaders decide, others act

e Authoritarian



Quadrant D Leadership

Situations Where Each Quadrant Is Effective
Quadrant A

* Student safety and security
ISSUES.

* Compliance with ethical and
legal requirements.

* Dismissal of staff.

* Significant student behavior
disruptions.

* Introduction of new state
mandates.

* Need for fiscal controls.

* School maintenance issues. 68



Quadrant B - Application

e Application of Leadership by
Administration and Staff

e The Staff Works in a Highly
Collaborative Setting

e Actions are aligned with School
Goals



Quadrant D Leadership

Situations Where Each Quadrant Is Effective

Quadrant B

* Conditions of low morale, such
as layoffs or fiscal cuts.

* Hiring and mentoring new staff.

* Changes in school community
such as changing demographics.

* Introduction of new programs,
such as a new reading programs.

°* Frequent turnover in school
leadership.

70



Quadrant C — Assimilation
(Research and Best Practices)

e Reflective and Innovative
e Visionary

e Anticipation of the Future
e Student Needs Drive Action



Quadrant D Leadership

Situations Where Each Quadrant Is Effective

Quadrant C

* Gaps in achievement among
different groups of students.

* Staff clinging to status quo and
traditional instruction.

* Poor student achievement.

°* Low student expectations.

72



Quadrant D - Adaptation
(Disposition)

e Adaptive and Collaborative
e Reflective and Innovative

e Staff and Students are Empowered
to Take a Significant Leadership

Role



Quadrant D Leadership

Situations Where Each Quadrant Is Effective

Quadrant D

* Need for innovative approach.

°* Moving from good to great
school.

* Sustaining school improvement
efforts.

°* Low student engagement.

* Shortage of prospective leaders.

* New school planning.

74



Quadrant D Leaders
function in each Quadrant,
continually striving to
influence school
stakeholders to spend
most of their time In
Quadrant D.



moomrsozx

Four Quadrants of Leadership

D

Increasing Student Leadership

Increasing Staff Leadership

APPLICATION



Closing Thoughts



SUCCESS BY DESIGN
NOT BY CHANCE



Mission:

Why we exist



Google’s Mission:

“To organize the
world’s information
and make it universally
accessible and useful.”



What Is your mission?



Values:

What we believe in and
how we will behave



Whenever something
doesn’t work, revisit the
mission and values of the
system. Are they correct?
Are we focused on the
right things?



COMMON MISTAKES

Misdiagnosing problems... are they
technical which require a skill... or
adaptive which require people to clarify
priorities and learn new ways of thinking
and behaving. (change hearts and minds)

Understanding the need to think politically.

Not teaching collaboration... but fostering
It.

Getting defensive



COMMON MISTAKES

» Avoiding conflict.... Leadership requires,
heart, stomach and skill.

* Thinking you need to have all the answers.
* Trying to go It alone.
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A Story....

* Not a bad idea, butto « Fredrick Smith
earn a grade more
than a C+, the idea
has to be viable! - The idea FedEX

(Yale Professor)



Evaluation

K
N T Synthesis
o A
X :
W Analysis
L O
N 2 s
E Application
D O
G M Comprehension
Y
E Knowledge/
Awareness
APPLICATION

MODEL

Assimilation Adaptation
Acquisition v s
Application
1 2 3 4 5
Knowledge Applyin  Apply Apply to Apply to

realworld  real-world
disciplines predictable unpredictable

inone  discipline  across
discipline
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Man= ymet s
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Tipalet.




High

Low

Quad D Leadership
Framework

Low High



High

Low

Quad D Leadership
Framework

Low High



